
 

 

We’re the Migration Specialists 

Web Age Solutions has been working with WebSphere 

since the company was founded almost 15 years ago 

and helped hundreds of clients adopt the technology or 

deepen skills.   

The migration to WebSphere 8 includes a core migration 

where the goal is to minimize both code change and risk 

during the migration, and a value migration where the 

new capabilities of WebSphere 8 can be incorporated 

into the application architecture or administration through 

enhancement.  This capability is wrapped in a planning, 

prioritization and skills layer that guides and reduces risk 

within the process. 

 

 

Once the core migration is completed, value migration is 

about harvesting the benefits of WebSphere 8 by looking 

at enhancements which reduce cost in code 

development and management. 

Code Enhancements Administrative Enhancements 

Start to use Java EE 6 API in 
application code for easier 
development and better 
manageability: 

 Java Persistence API (JPA) 

 JavaServer Faces (JSF) 

 Dependency injection 

 Web Service using JAX-WS 
and JAX-RS 

 Simplified EJB3 

 Clustering and failover 

 Application performance 

 Automation through scripting 

 Take advantage of new 
features in Websphere 8 

o Optimize troubleshooting 
through HPEL logging 

o Batch model and offline 
processing 

o OSGi app packaging 

The WebSphere 8 Migration Roadmap 

Set Business Priorities 

In addition to setting application and sequence priorities, 

companies need to establish priorities for topology 

changes like adopting cloud or clustering and failover or 

other administrative changes like performance or 

scripting or packaging, and think through how they might 

like to use the new features of WebSphere 8 for Java 

persistence or dependency injection. All of these are part 

of developing a migration strategy which brings value. 

We look at where in an overall plan these activities best 

take place and prioritize to minimize risk. 

Migration Planning 

Workshops help the migration team understand what’s 

new in WebSphere 8 and features that will impact the 

migration process. If a client is migrating from 6.x, they 

need help jumping forward. The team must plan the 

migration environment, plan and migrate the 

development IDE and project structure, understand what 

is needed to drive the migration through each of the 

dev/test/staging environments and execute the 

emergency roll-back procedures to ensure the client is 

ready to move into production. 

Acquire Skills 

Web Age has the comprehensive education programs 

needed to do step-by-step training for your team, and 

enable your team to make the transition seamlessly. 

Core Migration to WebSphere 8 

This is where the rubber starts to meet the road. The 

objective of core migration is to get your existing 

applications to work within WebSphere 8 with little or no 

code change. The goal is to get you up and running as 

quickly as possible while at the same time ensuring 

minimum downtime and optimum reliability. After core 

migration is complete, you can optionally choose to 

perform coding enhancement and administrative 

enhancements which we describe as the value 

migration. 
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