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Agile Training Roadmap by Role 

If the course has this symbol then it specifically will cover Agile/Scrum topics, 
otherwise, it covers general soft skills, leadership and iterative development topics.  

Project Manager Roadmap 

 

Business Analyst Roadmap 
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Product Owner Roadmap 

 

Technical Roadmap (Developers, Architects, DBAs, Designers) 

 

Tester Roadmap 

 



 

Web Age Solutions 
217‐476‐3445 

www.webagesolutions.com 

 
 
Management Roadmap 

 

Classes by Skill Level 

Foundation Leadership/Soft 
Skills Specialized Advanced 

Real World 
Agile/Scrum (Team 
Training) 

Facilitating Group 
Collaboration 

ScrumMaster 
Certification  

Scaling Agile for 
Large Projects 

Executive Overview 
of Agile/Lean 
Adoption  

Servant Leadership 
for High Performing 
Teams  

Effective/Agile 
Requirements 
Gathering 

Agile, Lean and 
Kanban – Next 
Level 
Transformation 

Business / Product 
Owner Overview of 
Agile  

Becoming a High 
Performing Team  

Bridging Agile to 
PMBOK 

Agile Lifecycle 
Development with 
IBM Jazz 

Iterative/Agile 
Software 
Development Best 
Practices 

Transitioning from 
Waterfall to Agile 
‘Thinking’ 

Release Planning, 
Estimating and Setup

Agile Lifecycle 
Development with 
Microsoft Visual 
Studio Team 
Systems 

Deep Dive into 
YOUR Role in Agile    Iterative / Agile 

Testing  

Advanced Agile 
Team Recovery 
Workshop 
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